Blue Business Incubators

Reducing pressures on marine ecosystem
Development of sustainable local entrepreneurship
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__ Resilient coastal communities at the hearth
A brick of a larger project on Small ScaleFischeries

-> to promote sustainable smallscale .
fisheries and reduce pressure on marine
ecosystems

-> How to reduce the fishing effort, while
increasingthe fishersincome?

PescatourisnP> « classicab

-> Why not decrease preasure on nautre,
while increasingcommunitiesincome?




A holistic approach
A 3 years program that requires formal and informal support

Blue Business Incubator

Coaching Seed funding

Ideation 5mnie 2% [t 2
Business plan at low interest rate
Admin support and specific conditions
Motivation

Community support

Creation of a positive dynamic within the
community to support the entrepreneurs
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Lastovo (Croatia), the first pilot site

10 on-going projects, selected out of 22 applications

Ante SIMIC
Annete& Zoltan MUFIC

Small farmPodanie
Olive Oil

Wood Shipbuilding Ivan Jurica GANGO

Doesn't need
Innn €
Pending discussiol
Pending discussiol

Pending discussiol

Bulky waste Toni VODANOVIC
Wineyard Marijo BACKO
Cooperative Antonio DIVOJE + 6 per<10n nn €

Fisherman Craftmanshi Antonio DIVOJE
SlowFooRestaurant
Ivica & Helena LESIC
Mila BLASKOVIC

Fishing tourism

e-bicycles

écccxnn €

Natacha & Zeljko BOKOI5n nn €

Pending discussiol

4nnn €



Cooperative SlowFoodRestaurant Olive Ol
Fisherman Natacha BOKOR AnneteMUFIC



